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Welcome to the Lead Creative Schools Scheme. We hope that you’ll be excited by the new 
opportunities it will bring to your school and for your teachers and learners. The scheme is 
one of the key building blocks of Creative learning through the arts - an action plan for Wales. 
Published in March 2015, the plan is jointly funded by the Arts Council of Wales and Welsh 
Government.  

Schools can embark upon a memorable journey that will allow you to explore creativity and 
bring about fundamental changes in how you work. You will join thousands of like-minded 
professionals who are committed to helping learners fulfil their creative potential and achieve 
their best in all areas of learning and development.  

What is the Lead Creative Schools Scheme? 

The Lead Creative Schools Scheme aims to promote new ways of working in your school 
giving you the opportunity to develop an innovative and bespoke programme of learning 
designed to transform the quality of teaching and learning. It’s about your school and the 
particular learning challenges that you are facing. As a Lead Creative School you will have 
access to creative people, skills and resources to support you to address these challenges. 

The scheme uses well-developed teaching and learning techniques that are specifically 
designed to be practical and relevant to your real-life curriculum demands. These techniques 
are informed by extensive research from around the world into what makes a 
high-performing school.  

Lead Creative Schools nurture and develop the creativity of learners so that they achieve their 
potential, grow as well-rounded individuals and are prepared with skills for life. We want to 
make sure that in a rapidly changing world, children and young people in Wales are able to 
meet the needs of the economy and to thrive within the increasingly competitive 
environment of day-to-day life.  
 
We believe that creativity is not a skill bound within the arts, but a wider ability to question, 
make connections, and take an innovative and imaginative approach to problem solving. 
These are skills that are demanded by today’s employers. We also believe that connecting 
children and young people with a rich and diverse cultural offer – linking them to the work of 
the artists, creative professionals and organisations in the arts, cultural, heritage and creative 
sectors - is of crucial importance in broadening horizons and opening up opportunities. 

What does this look like in practice? 
 
In Lead Creative Schools pupils, teachers and creative professionals work together to plan, 
implement, reflect and evaluate a creative project or projects. It facilitates a process where 
all the partners work together to co-construct the learning. It supports enquiry-based 
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learning, ongoing reflection and in-depth evaluation, leading to sustainable and embedded 
practice.  

What this approach looks like in schools in the form of projects varies greatly, as each project 
is designed to be an individual response to the needs of each school. The key defining 
characteristic of project activity is the collaborative partnership between creative 
professionals, classroom staff and young people and the ways in which this partnership helps 
to bring the curriculum to life, providing new ways for learners to engage within all Areas of 
Learning and Experiences.  

Lead Creative Schools projects allow time for in-depth planning, co-delivery and reflection. 
More importantly, they can be more active and more fun than standard curriculum activities 
and, at the core of the process, they give pupils greater involvement in decision making. 

How to use this handbook 

The Lead Creative Schools Scheme Handbook is designed so that you can dip in and out of it 
according to your needs. 

The first section outlines how the scheme works. The following sections describe the roles of 
the other people and groups you will be working with. The final sections cover the 
practicalities, such as budget management and ways of publicising your work as a Lead 
Creative School.  

At the end of this handbook there is a list of useful definitions, publications and resources that  
may be helpful to read and reflect upon.  

Feel free to photocopy or download and print parts of this handbook if you need them to 
share with colleagues or any other purposes.
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Section 1: Your work as a Lead Creative School  
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General description 

The scheme supports work with schools over a period of two academic years, to explore how 
creative teaching and learning can enhance their practice and bring about sustainable 
change in approaches to teaching and learning. Schools recruited to the scheme have 
demonstrated a commitment to valuing the development of the creative skills of learners 
and to using creativity to support their vision and help deliver their school development 
priorities.  

During each project, your school will decide on a specific focus for your programme of work 
which links with your school development priorities.  

How the scheme works 

The Lead Creative Schools Scheme starts from the belief that teaching is fundamentally a 
creative profession and that teachers are well accustomed to finding creative solutions to 
complex challenges. By pairing the complementary skills of Creative Practitioners and 
teachers, Lead Creative Schools helps to liberate the creativity of everyone involved, so that 
fresh and engaging approaches to teaching and learning are developed through collaborative 
processes.  

The Lead Creative Schools Scheme focuses on generating long-term dialogue about creative 
teaching and learning, and how schools can become effective creative learning 
environments. Schools are encouraged to explore in depth how they are developing the 
conditions where creativity can thrive. The pace of change is different in every school and is 
shaped by a myriad of influences and demands. Creative change programmes sometimes 
result in rapid and dramatic changes in a school’s culture and a complete re-working of its 
ethos and approach. More commonly, the changes are gradual, building over time to an 
embedded approach. 

The Lead Creative Schools Scheme approach is distinctive: 

• it starts with your School Development Plan – linking project and programme development 
closely with priorities identified by you; 
 

• it makes time for proper in-depth planning to ensure projects are relevant and based on 
the needs of your schools and your learners; 

• it facilitates processes where young people, teachers and creative professionals can work 
together as co-constructors of learning; 

• it brokers and supports long-term relationships between young people, teachers and 
creative professionals; and 
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• it supports in-depth evaluation and reflection, leading to sustainable and embedded 
practice. 

Successful projects involve a broad range of Creative Practitioners from a variety of creative 
professions. This mix of professionals means that projects can be designed to appeal to a 
broad range of interests and learning styles.  

So, working with creative professionals as a Lead Creative School you will: 

• explore how new approaches to teaching and learning can transform learner outcomes; 

• develop the creativity of learners and teachers; 

• find new ways to inspire and motivate learners and to engage them with the curriculum; 

• provide opportunities for learners to co-construct and take responsibility for their learning; 

• find creative approaches to literacy, numeracy and to reducing the attainment gap 
between learners eligible for free school meals (eFSM) and their peers; 

• embed changes in teaching practice leading to sustainable impact;  

• put the arts and creativity at the heart of school life; and 

• be recognised for your commitment to improvement through creative teaching and 
learning and the arts. 

Benefits 

As a Lead Creative Schools you will receive the following benefits:  

Funding 

Schools will receive a grant of £10,000 split over two academic years. After the first year, 
schools will have to demonstrate they have met the requirements of the scheme and that 
they have a clear plan for the next phase of their involvement.  

This funding will help professional Creative Practitioners to work with you to develop a 
focused programme of creative learning for a specific group of pupils and learners and to 
create professional development opportunities for the wider staff team. Building on your 
existing expertise in school, funding will create space, time and resources to try new ideas, 
take risks and extend practice. 
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Lead Creative Schools Opportunity  

Annual 
2 Year 

Grant Total 

Grant 
 

Partnership funding 
(minimum school 

contribution of 25% of 
the grant)  

Total 
project 

cost 

 

All schools £5,000 £1,250 £6,250 £10,000 

Your school has committed to making a minimum contribution of 25% of the grant total. This 
may be met by cash from your school budget and/or other grants (for example your 
Education Improvement Grant or, if relevant, Pupil Deprivation Grant – see below) and can 
include: 

• supply cover costs you incur when participating teachers are attending the Lead Creative 
Schools Scheme 2-day induction and networking events; and 

• the cost of your School Coordinator’s time (approximately 10 days) working to support 
your engagement as a Lead Creative School.  

You may choose to enhance your project work by increasing the school’s cash contribution to 
more than 25% of the grant total. Our grant can only be used to pay for professional Creative 
Practitioners to work in school on your Lead Creative School project and for the cost of 
materials. Creative Practitioners will be paid a daily fee of £250.  
Additional expenses, such as travel should be agreed within the contract. 

Creative Agent time 

Your school will receive 10 days support each academic year from a specialist called a 
Creative Agent. 

Arts Council of Wales will contract and pay the Creative Agents directly. They will match a 
Creative Agent to your school.  

High Quality Professional Development  

We start from a belief that teaching is a fundamentally creative profession. We recognise the 
creative skills that many teachers have and that they are well accustomed to finding creative 
solutions to challenges. The Lead Creative Schools Scheme aims to build on the existing skills 
in your school. It will also support your teachers to acquire new skills, to promote the 
development of creative skills in school and to develop creativity within their own practice. 
The scheme includes an inspiring and practical training programme which your participating 
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teachers and School Coordinator will attend to support their understanding of creative 
learning and the development of creative skills.  

We will enable Lead Creative Schools to network with each other and with other schools 
interested in creative teaching and learning. This will provide opportunities for your school to 
share practice and network with colleagues from other schools.  

We will also be encouraging you to collaborate and to showcase your practice on the Creative 
Learning Zone hosted on Hwb, the digital platform for learning and teaching in Wales. It will 
include a wide range of resources to support Lead Creative Schools, including best practice 
examples.  

National profile 

The work of Lead Creative Schools will contribute to the growing body of knowledge about 
the development of sustainable creative learning practice. The Lead Creative Schools Scheme 
encourages all participants in the programme to develop and share knowledge with 
colleagues in their own school, with other schools locally and nationally.  

We hope to have an opportunity for Lead Creative Schools to meet to share good practice 
and raise the profile of creative learning across schools in Wales.  

Commitments 

Lead Creative Schools join the programme on the basis of their commitment to develop and 
influence practice and their capacity to manage the programme effectively. Your 
commitments are set out below. 

The commitment to develop practice and transform your school 

Lead Creative Schools commit to: 

• generate, through collaboration, new ideas that support creative teaching, learning and 
partnership working and which help raise attainment, achievement and outcomes for 
learners; 

• engage in project and programme monitoring and evaluation; 

• involve teachers and learners as active partners and co-constructors of learning in the 
planning, delivery and evaluation of your project work; 
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The commitment to influencing practice 

Lead Creative Schools commit to: 

• establish a Professional Learning Network to share and influence practice in their own 
school; and  

• participate actively in the Lead Creative Schools Scheme’s networking and sharing events. 

The commitment to find resources, time and capacity to manage the programme 
effectively 

Lead Creative Schools commit to: 

• make a minimum contribution of 25% of the grant offered by Arts Council of Wales. This 
contribution can include: cash from your school budget; supply cover costs you incur when 
participating teachers are attending the Lead Creative Schools scheme’s training and 
networking events; the cost of your School Coordinator’s time. If your target group of 
learners is made up solely of pupils eligible for free school meals (eFSM), or if you can 
demonstrate through your project activity that  eFSM pupils will disproportionately benefit, 
then you may consider using your Pupil Deprivation Grant (PDG) as a contribution;  

• give active support for the scheme from the headteacher and senior leadership 
demonstrated by regular participation in the scheme in a leadership capacity, e.g. 
participation in planning conversations with Creative Agents, attendance at networking 
meetings and events; 

• designate a Lead Creative Schools Coordinator. This is normally a member of the senior 
leadership team and who will have dedicated time to coordinate, influence and make 
decisions. A school can make a case to nominate a teacher who is not currently a member 
of the senior leadership team to be the School Coordinator. In such cases it’s expected that 
the teacher is being developed as a future leader and the school has decided that the Lead 
Creative Schools Scheme provides an opportunity for the teacher concerned to develop 
their leadership skills. They would generally be expected to attend and participate in senior 
leadership meetings; 

• give the Lead Creative Schools Coordinator time to carry out their responsibilities. It is 
anticipated that the minimum time commitment required of a School Coordinator is 
approximately 10 days and will include their participation in the Lead Creative Schools 
Scheme training programme. 

• identify teachers to participate in the scheme, allow them time to take part in the Lead 
Creative Schools Scheme training programme.  
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• allow participating teachers time to plan, implement, reflect and evaluate your project 
work with your Creative Agent and all partners. To actively support teachers to experiment 
and to teach creatively; 

• act as the budget holder for the grant and to manage the funds to support the project 
work; and 

• use the learning from the project work to inform the future School Development Plan 
(SDP). 

Planning and evaluation  

The Lead Creative Schools Planning and Evaluation Framework has been designed to provide 
your school with a comprehensive programme and project planning and evaluation resource. 
This framework is used across the entire Lead Creative Schools Scheme network of schools to 
provide detailed evidence of the quality, impact and effect of the scheme.  

The framework will also help schools to develop reflective processes, which will ensure that 
embedded approaches to creative teaching and learning are developed and that the positive 
benefits arising from project activity are maintained in the long term. 

The key stages involved are: 

• scoping and deciding on the focus of your project work. You will work with your Creative 
Agent to diagnose and clarify the key issues, concerns or questions important to meeting 
your school’s development priorities. Agreeing the learner outcomes is a key part of the 
scoping or initial planning work;   

• planning your project work and setting out the detail in the Project Planning Form. A key 
part of this will be to design project activity that leads to the learner outcomes you want to 
achieve; 

• reflecting regularly on progress, ensuring the project is kept on track; 
 

• evaluating your project through a series of conversations with learners, teachers and 
Creative Practitioners. These conversations will be led by your Creative Agent; and 

• reporting on the findings from your work as a Lead Creative School in the Project Evaluation 
Form drawing conclusions about its impacts by triangulating the views of teachers, 
Creative Practitioners and learners.  

Creative teaching and learning is a complex process and by using the Project Planning Form 
and the Project Evaluation Form you will also contribute to an important body of knowledge 
about how in Wales this can work most effectively to improve attainment and outcomes for 
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learners. On a scheme and project basis these forms capture valuable information that helps 
to classify and describe work and also to evaluate a range of impacts and outcomes that 
result from the Lead Creative Schools Scheme. They also provide valuable data to support the 
evaluation of Creative Learning through the Arts: an action plan for Wales and monitoring 
information necessary for Arts Council of Wales and Welsh Government. There will be other 
ways of participating in the evaluation of the programme, but the data collected via these 
forms will be at the heart of the evidence base. It is important that the evidence base and the 
evaluation of the programme is a shared enterprise with all schools participating in finding 
out what works and what can be improved. 

When viewed together, and across all the Lead Creative Schools, the project planning and 
evaluation forms also build a collective sense of how this national programme in Wales is 
delivering on its stated aims and ambitions. They also make a valuable contribution to the 
quality assurance of the programme and to the dissemination of best practice.  

The table on the page below lists the documents you will be required to use, in liaison with 
your Creative Agent, to plan and evaluate your Lead Creative Schools work.  
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Name of document  Purpose 

Project Planning Form A form for recording the project plan, including all required 
classificatory, numerical and evaluative information.  
Required, together with a completed Budget Form, to release 
the first grant payment. 
Guidance for the use of this form is found at the start of the 
document. 

Session Reflection Form  At the end of each session there should be a short period of 
reflection (10-15 minutes) by all project participants. 
For optional use by Creative Practitioners and teachers; 
alternative methods may be used but the outcomes from the 
reflection should be documented in some way. 
This Session Reflection Form can be used to record this 
reflection and support a reflective approach to work which will 
contribute to evaluation conversations during and at the end 
of the project. 

Project Evaluation Form  
 

Creative Agents should use this form at the end of the project 
to record key points from conversations with learners, 
teachers and Creative Practitioners involved in the project, 
using the Planning and Evaluation Framework.  
The Project Evaluation Form records all required classificatory, 
numerical and evaluative information and synthesises the 
impacts and learning outcomes from the project work and the 
evidence gathered to support this.  
Required, together with a completed Budget Form to release 
the final grant payment each year. 

Budget Form  A record of planned and actual income and expenditure. There 
are Budget Guidance Notes to support schools on the use of 
the form.  

Programme development  

Lead Creative Schools are characterised by project work as their core developmental activity. 
The projects are devised and delivered through an approach which is enquiry led, supports all 
partners to ask questions and to reflect on an ongoing basis.  

Establishing the focus for your project work and what you want to explore is therefore one of 
the most important aspects of your programme development. Working with your Creative 
Agent you will diagnose and clarify the key issues, concerns or enquiry question important to 
meeting your school’s development priorities. This acts as a foundation for you to develop a 
project or projects aligned to your important school development priorities.  
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Project delivery and project management systems 

Lead Creative Schools uses a standard system to plan and evaluate projects. This provides a 
framework for schools and their partners to plan projects systematically and efficiently. The 
planning and evaluation process is broken down into a number of stages.  

Schools entering the Lead Creative Schools Scheme are often keen to start the process with a 
high-profile event that excites people’s expectations and generates enthusiasm. While this 
may be appropriate in your school, experience has shown that a more measured approach 
grounded in careful planning may be more productive in the long term. 

It is important to consider: 

• Who in your staff team should be involved in planning your programme of work and your 
project or projects. This will normally involve teaching and nonteaching staff. 

• What role will pupils play at the planning stage? 
 

• How might other members of the school community become involved – e.g. parents, 
community members, local partners? 

• Once ideas for your Lead Creative Schools programme have been developed, who else 
needs to be consulted about plans? 

It is envisaged that Lead Creative Schools will structure their work over the whole academic 
year in line with an approximate three-term plan which is detailed below. However, there 
may be some flexibility.  

The time it takes to complete this planning process will vary enormously from project to 
project, but should not be rushed. Once the initial ideas have been developed and the general 
plan for the project is established, Creative Practitioners can be brought into the mix to 
develop ideas further. The earlier these Creative Practitioners are involved, the better the 
planning process will be. Nothing is more likely to generate misalignment of project objectives 
than failing to establish a shared vision and objectives at the very beginning of the planning 
process, in close partnership with the Creative Practitioners who will be involved in project 
delivery. 

At this stage care should be taken to establish a positive working relationship between the 
teachers who will be working on the project and the Creative Practitioners involved. While this 
should be done with respect to teachers’ time pressures, the process should not be hurried. 
You might find it valuable to start this process with an induction event for teachers and 
Creative Practitioners to get to know one another and explore shared values and approaches 
which will help to set a positive tone for further project exploration. 
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Planning 

• The school is matched with a Creative Agent; 

• Once trained, schools and Creative Agents work together to build their relationship;  

• Schools and Creative Agents continue to diagnose and clarify the key issues, concerns,  
or enquiry important to meeting each school’s development priorities.  

• Creative Agents talk to members of the school community including the head teacher, 
the School Co-ordinator and teachers and learners to be involved in the programme;   

• The focus for the project work is agreed - this is one of the most important aspects of 
your programme development. This can be in the form of an enquiry question. 

• The school, with the assistance of the Creative Agent, selects the Creative Practitioners 
who will be involved in the programme and contracts for their work are drawn up. It 
can be useful to take time out or to use a twilight session to agree how the partners in 
the process will work as a group, how they will develop their partnership and how they 
will communicate: 

• Having established the focus for your project work or your enquiry question, the next 
stage is to decide what the anticipated learning outcomes will be for pupils, teachers 
and Creative Practitioners. The potential for deep impact is further enhanced if pupils 
can be involved at this stage, so they can play a full role in addressing their own 
learning needs and shaping the learning process; 

• The next task is to design the project activity that will lead to the learning outcomes 
you have identified. This is where the quality of the collaboration between the Creative 
Practitioner and the teacher plays a key role in the project’s success. Both professionals 
come to the partnership with knowledge, skills, experience and behaviours which, when 
combined in a positive collaborative relationship, can create innovative and powerful 
responses to learners’ needs. This collaboration is further enhanced when young people 
participate as equals. 

• The project is planned with the Creative Practitioners, the pupils and teachers involved 
and a completed Project Planning Form is submitted to the relevant Lead Creative 
Schools Scheme Project Lead. So that you can track the impact of the Lead Creative 
Schools Scheme on all the participants in the project you will need to benchmark the 
situation at the start of the project and make decisions on what documents and 
materials you will collect to gather evidence during the project work.  

• The Lead Creative Schools Project Lead approves the project and planned budget or 
suggests further refinements;  
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• The first instalment of project funding – 45% of your total grant - is paid to the school 
by Arts Council of Wales; and 

• you should then move to the next stage, which is session planning and which should be 
a collaborative processes, shared as widely as possible by the partners involved. The 
Creative Practitioner(s) and teacher(s) involved in the project work should be involved in 
planning, delivering and in reflecting. It should be noted that there may be times during 
the project delivery stage where during a session the Creative Practitioner works with 
one group of pupils and the teacher with another. If the collaborative process is 
effective, it is much more likely that project activity will be appropriate and the desired 
learning outcomes realised. It is important to note that detailed session planning will 
also continue during the project activity. 

Activity  

• Project activity with the Creative Practitioners starts in the school; 

• Once project activity has started it is important that a process of continuous reflection 
is established that involves pupils, teachers and Creative Practitioners. The Session 
Reflection Form will help to structure short conversations (10-15 minutes) at the end of 
each session and focus participants’ minds on the project’s core purposes. These forms 
will be invaluable as an aid to memory when final reflection and evaluation 
conversations take place at the end point of the project. Alternative methods may be 
used but the outcomes from the reflection should be documented in some way. It is 
very important that the habit of reflecting collaboratively becomes a key feature of the 
programme; 

• Detailed session planning will continue; 

• The activity is continually documented using a variety of means in order to provide a 
rich account of what went on; 
 

• Activity encourages the continued professional development of teachers involved to 
support them to develop creative approaches to teaching and learning;  

• The Creative Agent also supports reflection on progress and impact during the during 
the project activity to ensure that the project is kept on track. A core principle of the 
Lead Creative Schools Scheme approach to evaluation is that all groups of learners in a 
school – pupils, teachers and practitioners – make observations on their own learning 
and the learning of others. A range of perspectives on learning can then be compared 
and conclusions drawn about what is being learned. This process particularly helps 
pupils to become co-constructors of their learning – an important element in the 
development of creativity; and 
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• The Creative Agent and School Coordinator support regular opportunities to actively 
share learning and develop practice in school during meetings of their Lead Creative 
Schools Professional Learning Network. 

Final Reflection and Evaluation    

• When project activity is completed, the Creative Agent holds separate evaluation 
conversations with pupils, teachers and Creative Practitioners. These conversations will 
discover what learning has taken place for all three groups of learners. Each of these 
conversations should last about an hour.  
 
These conversations need to be carefully planned and before they take place the 
Creative Agent and School Coordinator should review the Project Planning Form, Session 
Reflection Forms and materials, documentation and school data gathered during the 
project work.  
 
Creative Agents are required to exercise a considerable degree of skill and judgement in 
carrying out these conversations, using language and a questioning style that is 
appropriate for the age and ability of the pupils while maintaining a focus on the 
anticipated learning outcomes for the project. Evaluation conversations are carried out 
using a variety of creative methodologies and will eventually be recorded using the 
Lead Creative Schools Project Evaluation Form; 

• The final task is for the Creative Agent and the school’s Lead Creative Schools 
Coordinator to complete the Project Evaluation Form.  
 
They will be required to collate and synthesise the finding from the evaluation 
conversations. They will also have to gather and record all required classificatory, 
numerical and evaluative information and synthesises the actual impacts and learning 
outcomes from the project work and the evidence gathered to support this. They will 
have to produce a summary of the project which should be readily accessible and a 
means by which a reader might quickly understand what the project is agreed to have 
achieved in the view of those involved in it and from data gathered. This form is 
accompanied by a completed Budget Form. This form is submitted to the Lead Creative 
School’s Project Lead; 

• on approval of this Project Evaluation Form and the Budget Form, at the end of Year 1, 
the second tranche of payment is paid. This is 45% of the total grant allocation. The 
final 10% grant payment is paid on completion of your second year’s project to an 
acceptable standard; and 

• working with their Creative Agent the school plans how to move forward, incorporating 
the learning that has arisen through their work as a Lead Creative School. 



21 
 

Please note that while you will be developing a culture of reflection among all the people 
involved in project activity throughout the life of the project, it is important to allocate enough 
time for the final formal evaluation process. 

Dealing with the unexpected 

If many things start to happen that are unexpected, partners should get together and see 
where you might modify project plans to incorporate some of these changes. It is important 
to consult with the participants and see how exploring new directions might lead to positive 
outcomes. Be open to change and to the unexpected – the journey has as much value as the 
arriving. It may be that the anticipated learning outcomes that are being worked towards are 
accompanied by an equally valuable set of unexpected learning outcomes. These need to be 
looked out for and captured as an important aspect of project activity. The evaluation system 
allows for this. 

What can go wrong? 

However well your project is planned, things can go wrong. Much of the real learning that 
takes place during the course of a project is derived from how people deal with matters and 
solve problems when things go wrong. 

Where problems occur for logistical reasons – the wrong space, not enough chairs or 
resources or the wrong meeting place – these things can usually be fixed through better 
planning. Often a mistake can be the result of poor communication: how can that be 
improved? Harder situations are ones where emotions are key – where someone is not being 
listened to, where someone feels they got overlooked or excluded but cannot articulate these 
feelings and there is a bad feeling or an air of negative resentment. Make it the priority to deal 
with it as soon as possible. If it concerns the whole group, use group listening techniques. If it 
is between teacher and Creative Practitioner, then it is sensible to call in your Creative Agent 
to facilitate a conversation with you both so that all issues get aired and decisions get made. 
Teachers can, on occasion, become frustrated by a Creative Practitioner’s lack of classroom 
experience but this is, in effect, one of their greatest assets, enabling them to ask tricky 
questions about how schools operate. As ‘irritants in residence’, they can open minds to 
different ways of working. 

Celebrating and sharing achievements
 
 

It is important to celebrate the achievements of everyone involved in your Lead Creative 
Schools project and to share what has been learned from the experience. Be sure to 
acknowledge the value of everyone’s contribution and thank people for their help. 
Events 

Special events, for example performances, may be an appropriate way of celebrating key 
moments in projects or of drawing your programme to a close. It is important that these 
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events complement the overall programme, rather than acting as a time-consuming 
distraction. Putting together a final show or performance may take people’s attention away 
from the learning that is happening within projects. In other cases, however, it may be during 
the challenge of working towards an event that the greatest learning takes place. Careful 
judgements need to be made. 

Documents  

It may be appropriate to produce a document, case study, leaflet or short publication that 
celebrates your Lead Creative Schools project. During the course of your project, you will 
inevitably have amassed a selection of images, quotable statements, stories and other pieces 
of work. Bringing these together into a document, case study or leaflet that shares your 
experience with a wider audience will create a resource that others might learn from. 

It is important that in producing such a document you pay sufficient attention to describing 
the evidenced impacts that have arisen from your programme. While a narrative of the 
creative learning journey may be meaningful to you, a wider audience will want to learn 
about the deeper impacts that have arisen in the course of your work. 

Networking and dissemination across the school 

In smaller schools, creative learning projects usually grab the attention of the whole school 
community and communication across the staff team is relatively straightforward. In larger 
schools, you will need to plan ways to ensure that the learning derived from the programme 
is shared with the staff team. 

Your Lead Creative Schools Professional Learning Network will be an important way to share 
and influence practice in your school. This could form part of a school inset days and Creative 
Agents and Creative Practitioners will be happy to participate in such events, facilitating 
activity alongside teachers. Staff meetings are also helpful. In advance of Professional 
Learning Network meeting, staff meetings or inset days you should plan for building on 
colleagues’ interest and enthusiasm for extending this work themselves. 

Networking  

Lead Creative Schools are expected to participate actively in networking and sharing events. 
The Lead Creative Schools Project Leads will support this networking and provide 
opportunities to share experiences and learning. We hope to have opportunities for Lead 
Creative Schools to meet nationally to share good practice and raise the profile of creative 
learning across schools in Wales. We will also be encouraging digital networking and 
collaboration on the Creative Learning Zone.  
Visitors 
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Lead Creative Schools are often asked to welcome visitors who want to know more about 
creative learning. While at times visitors can be an inconvenience, it is important that 
interested colleagues gain access to the excellent practice being developed in your school. 
Your school will become accustomed to managing levels of interest and it is important that 
you balance receiving guests with visiting other schools yourself to learn from others. 
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Section 2: Who you will work with as a Lead Creative School 
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The Lead Creative Schools School Coordinator 

Lead Creative Schools Coordinators play a key role in making schools programmes successful. 
They are responsible for driving the project, and ensuring it is integrated into the wider 
practice of the school. School Coordinators are ideally members of the school’s senior 
leadership team, and will be accountable to the Headteacher. They will influence the thinking 
and practice of colleagues and other stakeholders across the school community. A school can 
make a case to nominate a teacher to be the School Coordinator. In such cases it is expected 
that the teacher is being developed as a future leader and the school has decided that the 
Lead Creative Schools Scheme provides an opportunity for the teacher concerned to develop 
their leadership skills. They would generally be expected to attend and participate in senior 
leadership meetings. 

Key functions of the School Coordinator  
 
To support the development of creative learning in school though: 

• developing knowledge, understanding and enthusiasm for creative teaching and learning 
as a key to raising attainment, aspiration and motivation; 
 

• building and developing a community of creative learning practice in the school through 
the establishment of a Lead Creative Schools Professional Learning Network; and    

• involving parents and other members of the community in the project. 
 

The School Coordinator has to ensure the project is addressing important school 
development priorities and: 

• develop, through dialogue with the wider school community, a programme which is 
directly contributing to the delivery of the School Development Plan (SDP) priorities and the 
needs of learners;  

• facilitate the longer-term development of creative teaching and learning; and 

• develop a plan for the school to work as a Lead Creative School.  
 
The School Coordinator has to support project management and: 

• act as a facilitator in school, able to translate the school’s vision and its ambitions for 
creative learning into practical implementation; 

• ensure that learners play a meaningful and active role in shaping the programme, so that 
it reflects their interests, needs and enthusiasms; 

• take overall responsibility for project management, delegating across the school 
community and ensuring roles and responsibilities are understood clearly by all; 
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• coordinate, in partnership with the schools Creative Agent, meetings and activities with 
Creative Practitioners, school staff and other partners; 

• ensure that Creative Practitioners engaged in the project are able to develop appropriate 
communications across the school community; and  

• ensure all Lead Creative Schools activity is carried out with due regard to health and safety 
and the safeguarding of children and young people. 

The School Coordinator has to work closely with the school’s Creative Agent and: 

• maintain a regular schedule of contact with the Creative Agent, working towards the 
establishment of a long-term dialogue based on trust, challenge and collaboration; 
 

• act as the main point of contact with Lead Creative Schools Scheme staff; and  
 

• ensure that all systems for project planning and evaluation are used in line with the Lead 
Creative Schools Planning and Evaluation Framework.  

The School Coordinator has to support evaluation and sustainability and: 

• ensure that all monitoring and evaluation requirements set out in the Lead Creative 
Schools Planning and Evaluation Framework are fulfilled; 
 

• ensure that partners commit to developing reflective practice throughout the work in 
school; and 
 

• to work closely with the Creative Agent and the school to ensure that effective approaches 
to creative teaching and learning become embedded across the school. 

The School Coordinator has to support advocacy and dissemination and: 

• ensure that the school participates fully in broader advocacy and dissemination 
opportunities for Lead Creative Schools and plays a proactive role regionally and more 
widely to promote the benefits arising from the programme; and 
 

• actively network with other schools and external partners linked with the scheme, 
attending Lead Creative Schools Scheme networking meetings as appropriate. 

Time commitment  

School Coordinators should expect to allocate approximately 10 days across the academic 
year to their work in the Lead Creative Schools Scheme. This time includes the School 
Coordinators attendance at an inspiring and practical training programme to support their 
understanding of creative learning, the development of creative skills and how schools can 
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use the Lead Creative Schools Scheme to support their important development priorities. It 
also includes time to attend Lead Creative Schools networking events and meetings. 

School Coordinators will be expected to be released from other duties in order to ensure this 
role is allocated sufficient time to attend planning, evaluation and networking meetings. 

The Creative Agent  

What is a Creative Agent? 

Creative Agents provide a key role which supports Lead Creative Schools to achieve their aims, 
acknowledging the unique and complex nature of partnership working. Creative Agents are 
independent creative professionals who are uniquely placed to develop sustained, supportive 
relationships with teachers and school staff, learners and other Creative Practitioners to 
ensure effectiveness, reach and sustainability leading to improvement and changes to 
pedagogy.  

Creative Agents are creative thinkers and ideas generators, able to successfully negotiate 
partnerships between schools, the wider creative, cultural and education sectors and beyond 
through their proven understanding and sensitivity to the needs of these different sectors. 
Their key skills are their ability to challenge and support new practice in the field of creative 
learning. Creative Agents draw on their practical experience of ‘creativity’, and can act as a 
catalyst able to respond to each school’s individual development priorities and needs.  

Whether from the arts, culture, creative industries, science, or other sectors, their key skills 
will be their ability to challenge, support and sustain new practice in the field of creative 
learning.  

Creative Agents support schools and Creative Practitioners through acting as a critical friend: 
this can mean asking challenging questions within a supportive context. They support schools 
and Creative Practitioners to work with children and young people as equal partners. They 
help realise the creative potential of all learners to make learning more engaging and 
effective through creative approaches. 

Most importantly, Creative Agents should actively support reflective practice through 
fostering the growth of creative learning communities in schools. While Creative Agents are 
recruited from a broad range of professional creative backgrounds – from the arts, culture, 
science and beyond, they all have one thing in common – a commitment to working in 
partnership with schools to help realise the creative potential of all learners and to help to 
make learning more engaging and effective through creative approaches. 
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Your Creative Agent will: 

• act as a ‘critical friend’ to challenge your thinking and practice; 
 

• help you to diagnose and clarify the key issues, concerns, or enquiry important to meeting 
your school development priorities as detailed in your School Development Plan (SDP) and 
the needs of learner;   
 

• advise on project planning and project management; 
 

• support effective working relationships and partnership working;  
 

• stimulate thoughts and ideas; 
 

• help you to develop a reflective approach; 
 

• ask questions that will challenge your thinking; 
 

• bring a different, but related, perspective; 
 

• help you to select Creative Practitioners who will bring appropriate skills to your projects; 
 

• help you to meet all monitoring and evaluation requirements as a Lead Creative School.  

The critical friend role has the greatest potential to enrich your programme of work as a 
Lead Creative School, so it is very important that you establish a constructive and positive 
relationship with your Creative Agent. You should see them as an essential part of your 
team.  

Arts Council of Wales will carry out enhanced Disclosure and Barring Service checks on all 
individuals selected as Creative Agents. They will also match your school with a Creative 
Agent who will support you for an agreed number of days each year. 

It is important that you do not think of your Creative Agent as the progress chaser, quality 
controller or source of all knowledge and wisdom. The planning, development and successful 
realisation of your project work as a Lead Creative School are shared responsibilities between 
the Creative Agent and the school.  

If there are problems that cannot be resolved within the partnership and which are adversely 
affecting it, please call your Lead Creative Schools Project Lead in confidence. They will do 
their best to help.  
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Key functions of the Creative Agent 

The role of the Creative Agent is to support the development of creative learning in schools 
through:  

• articulating and sharing the vision of creative learning between all the partners; 
 

• developing high quality creative learning projects; and 
 

• brokering and supporting the partnerships between schools and Creative Practitioners to 
enable creative learning projects to take place.  

The Creative Agent has to develop and manage effective relationships with schools and: 

• work in partnership with the school’s leadership team, staff and learners to identify a clear, 
focussed programme of work that has relevance and importance to the school and which 
addresses identified priorities and key issues; 
 

• explore creative, realistic and tailor-made approaches to developing that area of work to 
produce a programme that is unique and specific to that school and linked to its School 
Development Plan (SDP) and the needs of learners; 
 

• develop programmes in ways that maximise the active participation of a broad range of 
partners in a truly inclusive manner and supports schools to develop ownership of and 
responsibility for the programme; and  
 

• bring their own creative expertise and networks to the development of the Lead Creative 
Schools Scheme.  

The Creative Agent has to effectively plan and broker relationships and:  

• work with schools to contribute to the recruitment of Creative Practitioners;  
 

• broker partnerships with Creative Practitioners who can work with the school to develop a 
plan for a creative learning project; 
 

• work with learners, teachers and school staff, and where appropriate, parents and the 
wider community, to develop an inspirational programme of activities in partnership with 
Creative Practitioners which reflects the learning outcomes identified and meets the aims 
and objectives of all partners; and  
 

• link the school with other ideas, approaches, experiences and organisations that may 
support this work.  
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The Creative Agent has to manage the Lead Creative Schools Scheme in school and: 

• monitor and manage time effectively, to produce accurate timely records about their work 
as required to evidence that the service is being delivered;  
 

• apply values and policies of best practice; ensures that projects in schools are founded on 
clear understandings of roles and responsibilities and partnership between all partners;  
 

• ensures that plans are financially viable; and 

• ensures that processes are in place for benchmarking, documentation, evidence gathering, 
ongoing reflection, evaluation and quality assurance to understand the impact on all 
learners. This will use relevant school data.  

The Creative Agent has to support evaluation and sustainability and: 

• support the school to identify and embed the learning that has emerged into their 
planning in order to sustain the development of creative learning across relevant aspects 
of the school;  
 

• ensure the project is kept focused on the key issues, that it is supporting anticipated 
learning outcomes and supporting the school in ongoing reflection and evaluation;  
 

• support the school to ensure that all monitoring and evaluation requirements set out in 
the Lead Creative Schools Planning and Evaluation Framework are fulfilled and submits the 
forms on the school’s behalf; and  

• work with teachers to share learning with other schools and creative professionals involved 
in the Lead Creative Schools Scheme.  

The Creative Agent has to collaborate and: 

• work with other Creative Agents and staff in the Lead Creative Schools Scheme by 
providing regular updates and attending networking meetings; 
 

• liaise effectively between the Lead Creative Schools staff in Arts Council of Wales and the 
school;  
 

• raise the profile of Lead Creative Schools and act as an ambassador for creative learning, 
representing the scheme at events in school and outside to share experiences and 
advocate for the work; 
 

• attend and participate in induction and professional learning sessions; 
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• contribute to the development of a professional working and learning environment feeding 
into the continual development and improvement of the Lead Creative Schools Scheme, 
locally and nationally;  
 

• contribute to the understanding of diversity and its implications for creativity and creative 
learning and to ensure that this understanding informs all activities within the Lead 
Creative Schools Scheme; and  
 

• ensure adherence to policies and procedures with particular reference to Equal 
Opportunities and Health and Safety. 

Creative Agent Competencies 

It is acknowledged that the knowledge, experiences and skills of Creative Agents working in 
Lead Creative Schools will vary. The programme aims to build on their existing skills and to 
continue to develop their practice. Arts Council of Wales selects a group of exciting and new 
Creative Agents who have demonstrated that they have many of the essential competencies 
identified below.  

Knowledge 
Essential Desirable 

• Knowledge of creativity, the creative 
process and creative learning  

• Knowledge of the relationship between 
the Creative Practitioners own creative 
practice and the creativity of others 

• Knowledge of and understanding of 
collaboration and effective partnership 
working  

• Understanding of schools, how they are 
organised and the challenges they face  

• A willingness to understand and be 
committed to the vision and objectives of 
Lead Creative Schools 

• Understanding of the importance of 
advocating for the wider use of creative 
learning methods with partners 

• Understanding of reflective practice 
• Knowledge of the educational, social and 

cultural contexts specific to Wales within 
which the Lead Creative Schools scheme  
operates 

• Understanding of curriculum and school 
needs  

• Understanding of pupils as co-
participants in learning and child-centred 
learning  

• Understanding of the Lead Creative 
Schools Scheme 

• Understanding of Creative Learning and 
its place within contemporary 
educational theory 
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Experience 
Essential Desirable 

• Delivery of participatory arts activities  
• Experience of establishing confident and 

productive relationships with a range of 
stakeholders  

• Demonstrates a varied interest in cultural 
practice and networks proactively  

• Experience of celebrating achievements 
• Experience of evaluation 

• Experience of building long-term, 
sustainable relationships with individuals 
and organisations  

• Development and delivery of arts, 
cultural or creative learning programmes 
in schools 

• Experience of schools as supportive 
contexts for creative learning 

Skills 
Essential Desirable 

• Creative expertise  
• Advocacy skills 
• Ability to plan projects including 

managing budgets and working to 
deadlines 

• Ability to seek out and work in 
collaboration with a range of partners  

• Ability to express ideas and theories 
about creativity using easy to understand 
language  

• Ability to devise with colleagues 
programmes of activity that meet the 
development priorities of schools and 
their learners   

• High level of personal organisation and 
excellent time management  

• Strong facilitation and negotiation skills  
• Ability to work with teachers and learners 

as equal partners  

• Ability to work through the medium of 
Welsh  

• Encouragement and development of 
reflective practice 

Fees and expenses 

Creative Agents are contracted directly by Arts Council of Wales for a specific number of days 
per school per academic year. They will be paid by Arts Council of Wales for a specific number 
of days each year to work in your school alongside any additional expenses that has been 
agreed with the Creative Learning team.  
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Support for Creative Agents  

Creative Agents involved in the Lead Creative Schools Scheme take part in a practical training 
programme to support their understanding of the scheme and their role within it.  

Alongside this schools play an important role in assisting Creative Agents learning as an 
ongoing feature of the collaborative relationship. Schools may need to provide support to 
Creative Agents with regard to: 

• understanding the learning and knowledge capacities of different age groups;  
 

• working within the limitations of school time structures;  
 

• understanding the complex demands placed upon schools and teachers who are striving 
for improvement across key education priority agendas; 
 

• understanding school data and its role in improving outcomes for all learners; and   
 

• understanding curriculum issues and the need to plan imaginatively to address these.  

Creative Practitioners  

Recruiting and deploying Creative Practitioners 

Schools in the scheme will be responsible, with the guidance and support of their Creative 
Agent, to recruit appropriate Creative Practitioners which match their needs and then to 
manage their involvement. It is the responsibility of the Creative Agent working with the 
school to ensure that suitable partnerships are established that will lead to the development 
of innovative, exciting and appropriately constructed project activity.  

Schools will play an important role in assisting Creative Practitioners understand the learning 
needs and priorities of the school as an ongoing feature of the collaborative relationship.  

The Creative Practitioner  

Creative Practitioners should demonstrate commitment to developing excellence in creative 
practice and have the ability to effectively facilitate creative learning activities in school. 
Creative Practitioners will be actively involved in the project planning and development stages 
of a Lead Creative School project in school before project plans are finalised.  

Creative Practitioners develop working relationships with teachers and other school staff that 
are characterised by trust and openness. Developing a creative learning community in the 
school based on collaborative and reflective practice is the key to embedding sustainable 
change. They need to be able to share their personal creative journeys with learners and 
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demonstrate pathways into careers in the creative sector. They should be able to relate to 
young people in ways that are different from the teacher/learner relationship. This difference 
is hard to define, but is usually characterised by a greater degree of informality, openness and 
negotiated practice than might ordinarily be observed in relationships between teachers and 
pupils.  

Project plans in a school should include time to allow in-depth planning between pupils, 
teachers and Creative Practitioners. In Lead Creative Schools teachers and other school staff 
always work alongside Creative Practitioners in the classroom, in ways that allow both skill 
sets to complement each other. The strength of the collaborative partnership lies in each 
partner’s understanding of their distinctive and complementary skill sets. Creative 
Practitioners should maintain the mind-set of an external partner, while the teacher makes 
full use of their expertise and knowledge of pupils’ needs and abilities.  
The recruitment and selection of Creative Practitioners  

Schools working with their Creative Agents will recruit and select Creative Practitioners to 
work in their school. Creative Practitioners will come from a wide range of creative professions 
such as artists and designers, theatre, music and dance professionals, poets, writers, film 
makers, digital artists and graphic designers. They can be self-employed or can be named 
individuals who work within an arts, cultural or heritage organisation. There is further 
guidance on the recruitment and selection of Creative Practitioners in the practical sections of 
this handbook.  

Contracting and using Creative Practitioners  

It is the school’s responsibility, with the guidance and support of their Creative Agent, to take 
care of the contracting and deployment arrangements for Creative Practitioners. It is 
important for the school to develop its capacity to identify the right sort of Creative 
Practitioners to match their needs and then to manage the practitioners’ involvement. 
Learning to do this well will help the school sustain creative learning when it eventually 
leaves the Lead Creative Schools Scheme. 

Schools will carry out enhanced Disclosure and Barring Service checks on all individuals 
selected as Creative Practitioners.  

Creative Practitioner Competencies 

It is acknowledged that the knowledge, experiences and skills of Creative Practitioners 
working in Lead Creative Schools will vary. The programme aims to build on the existing skills 
of Creative Practitioners and to support them to continue develop their practice. In order to 
be contracted by a school to deliver Creative Practitioner services, individuals will need to 
demonstrate that they can meet many of the essential competencies identified below.  
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Knowledge 
Essential Desirable 

• Knowledge of the relationship between 
their own creative practice and the 
creativity of others 

• Knowledge of and understanding of 
collaboration and effective partnership 
working  

• Understanding of schools, how they are 
organised and the challenges they face  

• A willingness to understand and be 
committed to the vision and objectives of 
the Lead Creative Schools Scheme 

• Understanding of reflective practice 
• Knowledge of the educational, social and 

cultural contexts in which Lead Creative 
Schools  operates 

• Understanding of curriculum and school 
needs and the need to plan imaginatively 
to address these 

• Understanding of pupils as co-
participants in learning and child-centred 
learning  

• Understanding of Lead Creative Schools 
• Understanding of Creative Learning and 

its place within contemporary 
educational theory 

• Understanding the learning and 
knowledge capacities of different age 
groups 

Experience 
Essential Desirable 

• Delivery of face to face activities  
• Experience of celebrating achievements 
• Experience of evaluation 

• Delivery of arts, cultural or creative 
learning programmes in schools 

• Experience of schools as a supportive 
contexts for creative learning 

• Experience of establishing confident and 
productive relationships with schools  

Skills 

Essential Desirable 

• Creative expertise  
• Advocacy skills 
• Ability to plan projects including 

managing budgets and working to 
deadlines 

• Ability to be spontaneous where this will 
create the conditions where risk is 
embraced and ‘disciplined innovation’ 
can thrive 

• Ability to work with teachers and learners 
as equal partners  

• Welsh language 
• Modelling risk taking as a positive 

opportunity to help others move out of 
their comfort zone into less familiar 
territory  



36 
 

Fees and expenses 

Creative Practitioners will be contracted by schools. The number of days they will be 
contracted will be specified by the school. Creative Practitioners will be paid a daily rate of 
£250. Travel expenses is subject to agreement with the school and will be noted in their 
contracts.   

Support for Creative Practitioners  

Creative Practitioners involved in Lead Creative Schools will be given an inspiring and practical 
training programme to support their understanding of the scheme and their role in it. Creative 
Practitioners must attend training and will be notified of dates and venues.  
 
Alongside this schools play an important role in assisting Creative Practitioner learning as an 
ongoing feature of the collaborative relationship. Schools may need to provide support to 
Creative Practitioners with: 

• understanding the learning and knowledge capacities of different age groups;  
 

• working within the limitations of school time structures;  
 

• understanding the complex demands placed upon schools and teachers who are striving 
for improvement across key education priority agendas; 
 

• understanding school data and its role in improving outcomes for all learners; and   
 

• understanding curriculum issues and the need to plan imaginatively to address these.  

Pupils  

Principles 

A core principle of Lead Creative Schools’ work is that pupil voice is genuinely valued. Children 
and young people should be placed at the heart of the decision-making process and their 
leadership capacities developed. We believe that Lead Creative Schools are most effective 
when pupils play a key role in leading them, shaping them, and taking responsibility for their 
own learning. 

It is commonly agreed that strong and effective pupil voice is a central feature of successful 
schools. We anticipate that schools involved in the programme will usually have a good track 
record in developing mechanisms to ensure that children and young people develop the 
capacity to play an active leadership role in the life of the school. 
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Practicalities 

The Lead Creative Schools Scheme management systems are designed to maximise the 
development of pupil voice throughout the planning, delivery, evaluation and celebration of 
project activity. They do this in the following ways: 
 
• involving pupils in decisions as early as possible about the scope and structure of the 

project work at the planning stage is a requirement set out in the scheme and in the 
Project Planning Forms; 
 

• during projects, Session Reflection Forms include the requirement to consult pupils about 
the session and the ongoing progress of the project; 

• throughout projects, pupils are encouraged to document the activity, their experience and 
their learning, using whatever media they find appropriate. These rich records of 
experience become an important resource for pupils to reflect on their own learning, 
deepening and extending that learning in the process; 

• the use of the Planning and Evaluation Framework is structured around the principle that 
pupils comment on their own learning as well as the learning of their teachers and the 
Creative Practitioners working with them. They also comment on wider issues about the 
project and its outcomes. When final judgements are made about the overall quality and 
impact of projects, pupils’ views are given equal status to the views of teachers and 
Creative Practitioners. The three points of view are triangulated to achieve a full picture of 
project outcomes; and 
 

• when Lead Creative Schools’ projects are reported, pupils’ opinions should be a key voice 
within those reports. Pupils are encouraged to act as advocates for the school, delivering 
presentations about project activity and representing the school at conferences, seminars 
and networking events as appropriate to their age and ability.  

School councils 

Schools develop a range of mechanisms to help pupils develop the capacity to take 
leadership and decision-making roles. The Lead Creative Schools Scheme seeks to build on 
established practice rather than imposing a particular approach. Schools are expected to 
establish appropriate systems to ensure that pupils have a genuine role in shaping and 
leading the Lead Creative Schools Scheme, and that these systems are as inclusive as 
possible. 

Some schools have found that establishing a separate young people’s advisory group makes 
a positive contribution to developing pupil voice in the school and in ensuring that young 
people’s choices are reflected in the shape and content of the project work as a Lead Creative 
School. Young people involved in groups of this nature develop essential leadership skills. 
They might act as ambassadors for the programme, visiting other schools, representing the 
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school at conferences and other events, and playing an active role in national networks of 
young people. 

Young people selecting practitioners 

A relatively simple method of developing young people’s ownership of the programme is to 
involve them in the selection of the Creative Practitioners. Schools in other creative learning 
programmes that have done this have found that it leads to many benefits, including:  
 
• young people realise they need to develop skills in order to recruit Creative Practitioners 

fairly, and they engage positively in acquiring those skills; 

• young people develop the capacity to work collaboratively and cooperatively building their 
Creative Habits of Mind; and 

• young people feel greater engagement as active stakeholders. This leads to much higher 
levels of participation in the scheme.  

School staff and the school community 

Leadership and the senior leadership team 

Schools in the Lead Creative Schools Scheme must have the full cooperation and support of 
the Headteacher and the senior leadership team. This support must be reflected in the ethos 
and values of the senior leadership team, together with a connection with the programme at 
a practical level. 

Participating teachers  

Principles 

As previously highlighted, at the heart of the Lead Creative Schools Scheme is a belief that 
teaching is fundamentally a creative profession and that teachers are well accustomed to 
finding creative solutions to complex challenges. By pairing the complementary skills of 
teachers with Creative Practitioners, Lead Creative Schools helps to liberate the creativity of 
everyone involved, so that fresh and engaging approaches to teaching and learning are 
developed through collaborative processes.  
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Practicalities 

Participating teachers should demonstrate their commitment to developing creative 
approaches to teaching and learning working alongside Creative Practitioners and pupils in 
their classroom and in other learning environments. They recognise that the strength of the 
collaborative partnership lies in their understanding of the distinctive and complementary skill 
sets involved; that the Creative Practitioner brings an external mindset whilst they as teachers 
use their expertise and knowledge of the curriculum and of their pupils’ needs and abilities.  

Participating teachers will support the selection of Creative Practitioners and will work with 
them and the participating pupils to devise a detailed project plan to meet the agreed 
outcomes. During the project they will continue to be involved in planning for sessions, in 
ongoing reflection and in documenting and gathering evidence on the outcomes of the 
project work. They will prepare for and take part in the project evaluation conversations. They 
will share their learning in school through active participation in the Schools Professional 
Learning Network.  

The Lead Creative Schools Scheme management systems are designed to maximise the 
active engagement of participating teachers. Teachers will develop new ideas that support 
creative teaching, learning and partnership working and which help raise attainment, 
achievement and outcomes for pupils. The scheme involves participating teachers in:  
 
• informing decisions as early as possible about the scope and structure of the project work; 

 
• working alongside Creative Practitioners in the classroom or other learning environments. 

They are required to contribute to completing the Session Reflection Forms and to 
including pupils in ongoing reflection;  

• documenting the activity, their experience and their learning and to supporting pupils to do 
likewise. These records of experience become an important resource for teachers to reflect 
on their learning, deepening and extending that learning in the process; 

• careful planning and evaluation using the Lead Creative Schools Planning and Evaluation 
Framework. This is structured around the principle that teachers comment on their own 
learning as well as the learning of the pupils and the Creative Practitioners working with 
them. They also comment on wider issues about the project and its outcomes; and 
 

• acting as advocates for creative learning and in making presentations about project 
activity and representing the school at conferences, seminars and networking events.  

Support for participating teachers 
 
Participating teachers will be given an inspiring and practical training programme to support 
their understanding of the programme and their role in it.  
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Participating teachers will also have the opportunity to participate actively in Lead Creative 
Schools national networking and sharing events. 

Other teachers and staff 

Lead Creative Schools are committed to sharing and influencing practice in their own school 
so that creative approaches to teaching and learning are actively encouraged beyond just the 
participating teachers.  

As a Lead Creative School your Creative Agent and School Coordinator will support the 
establishment of a Professional Learning Network to share and influence practice. 

Involving parents and community members 
 
Lead Creative Schools offer many opportunities for parents and community members to play 
a more active role in the school. Schools are well accustomed to welcoming parents as 
audiences and use events to help parents feel at home in the school environment. Lead 
Creative Schools encourages schools to build on existing practice and involve parents in 
project activity wherever this might be appropriate as a way of making use of parents’ skills 
and increasing parental involvement in their children’s learning. 

Research in other creative learning programmes has demonstrated that: 
 
• creativity improves home–school communication, as children talk more enthusiastically 

about what they have been doing in school. Parents are then motivated to find out more; 
 

• creative projects make pupils happier and more enthusiastic about being at school, 
increasing motivation in all areas of learning; 
 

• creative programmes have a significant long-term impact on children’s skills, confidence 
and wider learning; 

• a creative curriculum contributes strongly to a distinctive school ethos, where children and 
families take pride in their school. This is especially true when projects involve children 
performing or exhibiting in public spaces, bringing the school into the community; 
 

• creative projects reflect families’ backgrounds, interests and activities, leading to parents 
feeling able to support their children’s learning because they can contribute their own 
knowledge and skills; 
 

• through creative projects, parents discover that learning happens in a variety of ways that 
they can support and become involved in;  
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• creative projects support children as individual learners, helping them achieve by learning 
in ways that suit their personal learning styles; 
 

• parents say they would choose a school if it was committed to a creative curriculum. They 
appreciate the diversity of experiences their children encounter in these environments; and 

• a creative curriculum sends a message that parents are valued by the school, through 
enhancing the environment and raising levels of interest in what is happening there. 

Ways of increasing parental involvement include: 
 
• inviting parents to performances and exhibitions; 

 
• inviting parents to take part in practical sessions as volunteer helpers or participants; and 

 
• involving parents in publicising project activity.  

Other important partners 

Regional Education Consortia and Challenge Advisers 
 
Your Creative Agent should develop a working relationship with Challenge Advisors working 
with your school. This will ensure that project activity is aligned with the broader 
development needs of your school and that resources available for school improvement can 
be combined for maximum effectiveness. 

Estyn  

It is important that your School Development Plan should refer to your Lead Creative Schools 
activity so that it will be referenced when Estyn carry out their next inspection. 

If an Estyn has undertaken a recent inspection at your school, you may consider the use of 
Lead Creative Schools activity to address areas of concern raised by the inspection. 
Internationally there are many cases where involvement in creative learning programmes 
has helped schools address low performance as part of their post-inspection improvement 
plans.  

Lead Creative Schools Team  

Your application to be a Lead Creative School was assessed by the expert personnel in the 
Arts Council of Wales Creative Learning team. These Project Leads have an in-depth 
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understanding of the Scheme. They will understand your expectations of the programme and 
will work with you and your Creative Agent to help you realise these. They are on hand to talk 
to you about the development of your plan and your budget and will be responsible for 
signing off those documents. We encourage you to maintain a dialogue with your Project 
Lead alerting them as soon as you can to any problems or concerns and keeping them 
informed about the roll-out of your project. They will help you to make links with other 
schools in the Scheme and will be arranging networking events. Their role is also to ensure 
that your individual project is in line with the aims of the Lead Creative Schools Scheme and 
that delivery is appropriate, to time, and to the required standard. 
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Annexe to Section 2: Summary table of roles and responsibilities 
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An overview of the roles and responsibilities in Lead Creative Schools  

This table provides a helpful overview of the lead roles and responsibilities for particular activities in Lead Creative Schools across the three 
stages of project work from planning, activity and final reflection and evaluation. It is not meant to provide a complete picture of all the 
activities involved rather it aims to support helpful discussions between the partners around roles and responsibilities. Although the activities 
are presented in a list some may overlap or need to be revisited at a later stage in the process. 

SC = School Coordinator CA = Creative Agent CP = Creative Practitioner 
PT = Participating Teacher(s) L = Learners   LCS = Lead Creative Schools

Project planning  SC CA CP PT L 

Introduce the Creative Agent to the wider school   

Introduce LCS to the wider school    

Plan for the planning work    

Meet teachers and learners directly involved    

Review the School Development Plan (SDP) and establish the starting point, agree the focus for the 
project work and ensure it contributes to the delivery of the SDP 

  

Establish and facilitate the LCS Professional Learning Community    

Ensure learners have a strong voice   

Recruit Creative Practitioner(s)     

Introduce Creative Practitioner(s) to the school (including induction into policies & procedures)  

Agree project outcomes and build strong partnership working arrangements    

Devise the detailed project plan to meet agreed outcomes    

School programme/project management – unlocking curriculum time, teachers, learners and 
resources and delegating to others in the school 

 

Facilitate the translation of plans and key benchmarking data to the Project Planning Form(s)     
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Activity    SC CA CP PT L 

Plan and carryout regular session planning and reflection meetings throughout the delivery phase    

Document and collect evidence that validates the progress, key findings and impact on learning    

Complete Session Reflection Forms      

Record project expenditure and receipts of spending   

Plan and facilitate the LCS Professional Learning Community    

Participate in LCS Professional Learning Community     

Maintain regular contact to ensure project work is going to plan   

Ensure ongoing documentation and reflection takes place in line with Planning and Evaluation 
Framework  

  

Ensure teachers are actively involved, developing their practice and embedding learning  

Ensure learners have a strong voice  

Ensure partnership working   

Observe project work   

Attend networking events      
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Final reflection and evaluation  SC CA CP PT L 

Organise space, groups and release time for evaluation conversations   

Plan for and facilitate the evaluation conversations  

Prepare for and take part in the evaluation conversations      

Contribute evidence and documentation to the Project Evaluation Form(s) and Budget Form     

Complete the Project Evaluation Form(s) and Budget Form    

Share key findings and impact across the school community     

Ensure learning is embedded   

Identify next steps for school   

Act as an ambassador for the Lead Creative Schools Scheme      

Attend networking events      



Section 3: The practicalities of being a Lead Creative School 
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Budget management 

The role of the school’s finance department  

Schools in the Lead Creative Schools Scheme have to manage their own project budgets and 
they will receive their grant from Arts Council of Wales in instalments. The annual payments 
schedule is generally as follows: 
 
• First instalment of 45% of your total grant on satisfactory completion of your Project 

Planning Form(s) and Budget; and 

• Second instalment of 45% on satisfactory completion of year 1 activities; and 

• Third and final payment of 10% of the total grant at the end of Year 2 and on receipt of 
your Project Evaluation Form (s) and Budget. 

School finance departments and school bursars/business managers must therefore ensure 
that budget issues are managed in accordance with the agreement schools enter into with 
Arts Council of Wales.  

The Creative Agent should agree all budget documentation with the school’s Lead Creative 
Schools Coordinator and with the person responsible for budgets, before sending it to your 
Lead Creative Schools Project Lead for approval. 

Note: Creative Practitioners usually work on a freelance basis and require prompt 
payment. Please agree a contract and payment schedule that does not put your 
external partners under undue financial strain. 

How Lead Creative Schools funding should be used 

Lead Creative Schools funding should be used principally to pay for professional Creative 
Practitioners and for materials related to your project work as a Lead Creative School. The 
funding cannot be used to purchase hardware such as iPads, cameras etc.   

Recruitment and selection of Creative Practitioners 
 
Schools working with their Creative Agents will recruit and select Creative Practitioners to 
work in their school. It is important to take time over this process. The majority of your grant 
as a Lead Creative School will be spent on fees to professional Creative Practitioners.  

Best practice  

The following principles characterise best practice in this area: 



49 
 

• Creative Practitioners should be recruited initially through a selection process organised by 
the Creative Agent and the School Coordinator that assesses their knowledge, skills and 
experience of working in arts and creative learning settings; 
 

• the track record of Creative Practitioners should demonstrate excellence in both creative 
practice and in facilitating arts and creative learning activity; 
 

• Creative Practitioners should be involved in project planning and development at the 
earliest possible opportunity, and before the submission of Project Planning Form to the 
Lead Creative Schools Project Lead; 
 

• wherever possible, Creative Practitioners should be involved with schools on a long-term 
basis to develop working relationships with school staff that are characterised by trust and 
openness. Developing a creative learning community in the school based on collaborative 
and reflective practice is the key to embedding sustainable change; 
 

• project plans should include an appropriate allocation of time to enable in-depth planning 
between pupils, teachers and Creative Practitioners. This should be reflected in budget 
planning; 

• teachers and other school staff should always work alongside Creative Practitioners in the 
classroom, in ways that allow both skill sets to complement each other. The strength of 
the collaborative partnership lies in each partner’s understanding of the distinctiveness 
and complementarity of their skill sets. Creative Practitioners should maintain the mind-set 
of an external partner, while the teacher makes full use of their expertise and knowledge 
of pupils’ needs and abilities. 

Brief for Creative Practitioners  

To support the selection of Creative Practitioners there is a brief for schools to use. Your 
Creative Agent will support you to complete this brief and it should be no more than 2 sides of 
A4. You will work with your Creative Agent to identify the details of Creative Practitioners to 
send this brief to.  

Closing date and interview date 

If possible please allow at least 2 weeks between circulating the brief and the closing 
deadline. This will help to ensure that a good number of potential professional Creative 
Practitioners will see it and have time to respond. Please include a date and, if possible, a time 
frame for interviews so Creative Practitioners can pencil it into their diaries. 
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Main art form or area of creative practice  

If you are looking for a specific artform or area of creative practice please use common terms 
e.g. dancer, visual artist, Philosophy for Children practitioner, etc. If you don’t wish to limit the 
possibilities at this stage, please write ‘open to all’. 

Project focus or enquiry question 

Please try to summarise your initial ideas for the project or your enquiry question into one or 
two sentences including any specific age groups, curriculum area and focus. This is designed 
to help Creative Practitioners to decide at a glance whether they’re suitable and interested in 
the project. 

Who we are looking for 

Describe the type of person or people you’d like to work with. You will of course want your 
Creative Practitioner to be able to work successfully with pupils and you could include skills, 
abilities, attributes, interests and qualities you are looking for.  

What we will offer 
Detail the of start and finish dates and, if possible, guidance on the minimum commitment 
required, e.g. working in school for 1 day a week for the X term with a number of reflection 
days in X term. 
 
Information about your school and the school community. 
 
Note the total fee available. To keep this flexible use the phrase ‘up to £xx is available’. You 
may need to consider expenses within the total fee available also. E.g. Travel.  
 
Any additional information. 

Brief description of the project 

This is your chance to describe your initial ideas in greater detail. Bear in mind that you will 
spend the first few weeks of your project discussing, devising and agreeing your final project 
plan with your Creative Practitioner(s). So try not to be too prescriptive in your description and 
focus more on starting points for discussions, including your area of focus and any 
anticipated learning outcomes for pupils, teachers and the school you hope to achieve 
through the project.  
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Creative Practitioner Brief Example 
School Name: Xx Email: 

Address 1: Xx Website: 

Address 2: Xx Contact 1 
Name: 

Xx (head) 

Address 3: Contact 1 Email: 

Postcode: Contact 2 
Name: 

Xx (School Coordinator) 

Telephone: Contact 2 Email: 

Closing date  Interview date 

12:30pm on 14 November 2020  From 9:30 to 12:30 on 18 December 2020 

Main artform/area of practice required 

Applications are welcome from practitioners from any creative discipline.  

Project focus or enquiry question 

XX would like to explore with how better to use the outdoor environment as a resource for 
creative teaching and learning in literacy, particularly in year 3 and 4 with boys. 

Who we are looking for: What we will offer: 

We are looking for a partner who is a 
collaborator, facilitator and enabler. 
Someone who can draw out creativity in 
others and help build a supportive 
environment where all participants feel 
supported and empowered to experiment 
with new ideas and approaches. A flexible 
person who has the ability to work in 
partnership (sharing decision-making and 
facilitating hands-on experience), reflect on 
and articulate the learning that has evolved 
through the project and be able to 
disseminate this the school and its wider 
community. Practitioners need to be willing 
to work with whole classes. 

We envisage a contract of 1 day a week from 
January 2021 to June 2021. This is negotiable 
and will be agreed with the successful 
candidate.  

Up to £xx is available for this work. This 
includes travel expenses / We will not be 
providing travel expenses. 

XX School is a rural, community school in an 
area of some disadvantage in Wales. Our 
children come from a wide variety of ethnic 
and linguistic backgrounds. Over 10% of our 
pupils have English as an Additional language. 
We are very successful in involving parents 
and the local community in all aspects of 
school life. We are just at the beginning of our 
journey as a Lead Creative School.  
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Short listing and interviewing potential Creative Practitioners 

During the interview you obviously want to find out as much as you can about the potential 
Creative Practitioner. You also need to take into consideration what is an acceptable process 
to put them through. We hope these guidelines will help you find the right person(s) and 
make sure it’s an interesting, enjoyable and respectful process for you and the Creative 
Practitioners.  

It’s the Creative Agent’s role to support you in the selection process but not to do it for you. 
They can offer experience and insight during the short listing and interviewing but shouldn’t 
be relied upon to organise the process for you the school needs to take on the responsibility 
for that. 

Shortlisting 

Please make sure you acknowledge you have received an application. A simple return email 
with “confirmation your application has been received” in the subject box is sufficient. 
 
Once you have shortlisted please ensure you inform the unsuccessful applicants promptly. If 
you have had a large number of applications a simple generic email is fine. It’s good practice 
to offer an opportunity for unsuccessful Creative Practitioners to get feedback on why they 
were unsuccessful. Make sure you keep notes during the shortlisting process so you can offer 
1 or 2 pieces of feedback to each applicant should they ask for it. 

Interviewing 

This is about forming an equal partnership between school and external partners so the 
interview process should allow the Creative Practitioner to interview you as much as you 
interview them. 

Creative Practitioners are generally not paid to attend or be involved in interviews. Face to 
face interviews are generally best but travel time, cost and availability may mean the other 
digital approaches like Skype interviews might need to be considered. Generally speaking you 
should try to keep the interview to a maximum of 1 hour.  

Brief description of project 

XX would like to explore how better to use the outdoor environment as a resource for 
creative teaching and learning in literacy, particularly in year 3 and 4 with boys. Literacy is 
key priority in our school development plan. School improvement has been slow over the 
last two years and we feel that we need to develop the creative skills of our learners and 
teachers and find new creative approaches to teaching and learning to support 
improvements in attainment in literacy. Further planning meetings with our chosen 
Artist/Creative Practitioner will refine and focus our initial ideas and support more detailed 
planning.    
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A key part of the interview process may be to see that the applicant can communicate well 
with pupils and staff. By far the most successful interviews have been when Creative 
Practitioners are interviewed by or asked to have a discussion with pupils and students. This 
can be much more telling then asking them to deliver a 15 minute creative workshop with 
pupils. What is it that you’re looking for? Is it that the applicant can communicate and relate 
to pupils and staff or that they can get children to choreograph a dance or make a butterfly 
out of wire in 15 minutes? 

It’s worth discussing fees at the interview so you are clear what is on offer, what is negotiable 
and what is not.  

Finally, once you’ve selected your Creative Practitioner(s) please ensure you inform the 
unsuccessful applicants within 24 hours. At this stage it is good practice to give verbal 
feedback on why the applicant wasn’t successful.      

Legal responsibilities 

Safeguarding children and young people 

Lead Creative Schools is committed to safeguarding all children and young people and 
believes that the safety of the child or young person is paramount. No single programme, 
including Lead Creative Schools, can guarantee the protection of children and young people, 
however we have robust policies and procedures in place. 

Arts Council of Wales also recognises that sometimes, when working in partnership it may be 
appropriate to follow our partners’ procedures or arrangements if they provide greater 
protection. 

Policies and procedures 

Your school will have its own child protection policy and procedures, or it will follow those of 
the local authority or Regional Education Consortia. Whichever policy and procedures you 
agree to use, make sure that you are providing the greatest possible protection to children 
and young people, and that the decision is recorded formally. 

Disclosure and Barring Service Checks on Creative Agents  

As the contractor of Creative Agents, Arts Council of Wales will carry out Enhanced Disclosure 
and Barring Service Checks on all Creative Agents before they are contracted. They will not 
contract anyone they feel may pose a risk or threat to pupils’ safety. 
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Disclosure and Barring Service Checks on Creative Practitioners   

As the contractor of Creative Practitioners, Lead Creative Schools are responsible for carrying 
out Enhanced Disclosure and Barring Service Checks on Creative Practitioners before they are 
contracted and in line with their normal procedures.  
 
However, we would encourage you to ensure that, if there is a problem with a Creative 
Practitioner’s DBS check (e.g. an offence is recorded on it), you should discuss it with your 
Lead Creative Schools Project Lead immediately to collectively agree the best course of 
action. This discussion will take place only with the Project Lead who is authorised to see DBS 
certificates in the course of their duties and will remain confidential. Please ensure you inform 
Creative Practitioners of this process during initial planning stages. 

Project planning and delivery 

Please ensure that you never leave Creative Agents or Creative Practitioners alone with an 
individual pupil, even for a short length of time. When planning your programme, allow for at 
least one member of staff to be present during all Lead Creative Schools activities. This will 
protect not only your pupils but also the Creative Practitioners. 
It may be useful in planning meetings to agree the roles and responsibilities that the staff 
member and the Creative Practitioner will have during activities, particularly in relation to 
standards of behaviour and discipline. Creative Practitioners may have different thresholds for 
standards of behaviour and while this can be a good thing, the welfare of your pupils must 
remain paramount. 

Evaluation conversations 

Make sure that you encourage safe working practices during the end-point evaluation 
conversations between your pupils and the Creative Agent. To ensure pupils feel able to speak 
freely, it is advisable that these conversations take place without any of the teachers present 
who were part of the project. There could be another staff member in the room or, if you and 
the Creative Agent are happy with this, there could be no other adults present. 

If you pursue the latter option, we suggest you follow these guidelines: 

• ensure you have documented this as a way of working and that other staff members know 
when and where the conversation is taking place; 

• make sure the pupils are happy for the conversation to take place with no adults present 
other than the Creative Agent; 
 

• ensure there is always more than one child in the room; 
 

• don’t leave the room until the whole group is there; 
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• agree with the Creative Agent how long the conversation will last and return to the group 
at the agreed time; and 
 

• encourage the Creative Agent to think about how their practice could be misinterpreted by 
others; for example, avoid working in remote corners or with window blinds down 
unnecessarily. 

Reporting and referring 

If a teacher or other staff member has a concern about a Creative Practitioner, Creative Agent 
or a member of Lead Creative Schools Team, they should follow the school or local authority 
procedures for reporting. However, we would advise the school also report their concern to 
the Creative Learning through the Arts Programme Manager at the Arts Council of Wales.  

Photographs and permissions 

If you wish to take still or moving images of pupils participating in Lead Creative Schools 
projects you must have permission from their parents or legal carers. You should follow your 
school’s policies and procedures from for doing this. 

Arts Council of Wales may wish to use these images to promote their work and to do so they 
will require your permission. Broadly speaking they will need you to declare in writing that: 

• you have been given permission to take the images by the parents or legal carers; and 
 

• you grant Arts Council of Wales permission to use the images for their purposes. 

Arts Council of Wales might want to use the images for more than one purpose and/or to 
keep a copy of the images for a length of time. This information should be recorded on any 
forms they require you to sign. It is good practice for the consent to last for no longer than 
two years. 

You should not grant permission for any use that contradicts that which you have obtained 
from parents or carers. For example, if your school consent form requests permission to use 
images of young people for one academic year, you should only give consent to Arts Council 
of Wales to use those images during that year. If your school consent form requests 
permission to use images in publications or leaflets, you should not give consent to Arts 
Council of Wales to use those images on their banners or website. If Arts Council of Wales 
wants to use the images in ways not covered by your original consent form, you will need to 
get further permission from parents and carers before granting this usage. 

Please consider carefully the implications of granting permission for images to be put on 
other websites and social networking sites. Make sure that parents or carers are aware of the 
potential consequences of the use of these media. 
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Arts Council of Wales may want to take their own images of young people participating in 
Lead Creative Schools projects. They will need your permission to do so, and the above 
guidance will apply. Please ensure that the photographer is never left alone with young 
people and that they are supervised at all times by a staff member. 

Health and safety, and risk assessment 

Each school is responsible for ensuring that creative professionals involved in the programme 
are made familiar with the school’s health and safety procedures and that they work in 
relation to established practice. 

Any necessary risk assessments should be carried out through consultation between teachers 
and Creative Practitioners at the planning stage of projects.  

Complaints 

If you wish to make a complaint in relation to your involvement in the Lead Creative Schools 
Scheme, please refer to the Arts Council of Wales website where you will find the Complaints 
Procedure.  

Knowledge sharing  

Sharing the learning and outcomes of your projects is an important part of your work as a 
Lead Creative School and you will have a range of opportunities to celebrate and share what 
you have learned. 

People who are passionate about the importance of creativity being at the heart of education 
often see themselves as part of a movement. That movement grows and thrives through 
sharing knowledge. 

Who you tell about your work and how you do it will depend on many factors, including your 
partnerships, and the focus for your project work. You and your colleagues might want to 
share your findings at headteachers’ meetings, in network groups or at local or regional 
events. To develop your learning further, you will have the opportunity to take part in Lead 
Creative Schools network meetings, where you can connect with other schools and external 
partners. Parents may be very interested in hearing about your work. Pupils could share their 
work with others in other schools. 

You could use your project as the basis for other studying you are undertaking. For example, 
some teachers have used their projects as part of a Master’s Degree.  
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One of the key mechanisms for sharing your work will be through the Creative Learning Zone 
on Hwb. The Lead Creative Schools Project Leads will encourage you to contribute to content 
and to share you work on Hwb.  

Publicising your work as a Lead Creative School 
 
PR and marketing 

When promoting your project through local media and other networks, there are some things 
you must do and some things you might want to do. 

Things you must do 

• Use the Lead Creative Schools logo on your school website and other websites where you 
promote your project; and 
 

• use the Lead Creative Schools logo on all written materials, including letters; 

• refer to the Lead Creative Schools visual identity guidelines when using the logo; 

• provide the Lead Creative Schools Project Lead with information about your project – e.g. 
text, images and quotes. Your Project Lead will let you know what they need, e.g. size and 
format of images; 

• make sure you have correct permissions to use images. There is information about this 
later in the handbook. If you are unsure if permission has been granted, don’t use the 
images; and 

• use the Lead Creative Schools standard description, when communicating with the media. 

Standard description 
 
The Lead Creative Schools Scheme provides opportunities for schools to explore new and 
exciting creative approaches to teaching and learning across the curriculum, supporting 
them to address issues, important development priorities and the needs of learners. It aims 
to develop the creativity, aspirations and achievements of young people in Wales, opening 
up more opportunities for their future. It supports innovation and the development of long-
term partnerships between schools and creative professionals.  
 
The Lead Creative Schools Scheme is funded by the Welsh Government and the Arts Council 
of Wales.  
 
For more information visit www.arts.wales 
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Things you might want to do 

• invite people to register online for the Lead Creative Schools eBulletin to receive regular 
email updates about the scheme 

• tell everyone in your school about your project work; 
 

• talk to local press, radio and television; 
 

• write about your project on websites or in newsletters. Check out the opportunities in your 
school, local authority and in your local community; and 
 

• participate in local events. 

Branding and house style 

Please use the following guidelines when writing reports or other documents in connection 
with your Lead Creative Schools work.  

Please create your reports using Microsoft Word (PC compatible) on A4 white paper so that 
your document will be easy to print on a range of printers. 

Please use a clear font in all reports. We recommend the FS Me font. The minimum type size 
is always 12 point, which is RNIB guidelines. Captions may appear in 10pt. Headlines can be 
larger, e.g. 14 point. 

Please do not: 

• apply type effects, e.g. shadows and outlines to text; 
 

• underline text; 
 

• put headings or chunks of text in uppercase or italics; and 
 

• use horizontal scaling to condense text. 

Logo guidelines 

When you produce online or hard copy visual materials, you must use the Lead Creative 
Schools logo. You can download various versions of the logo from: 
https://arts.wales/resources/arts-council-wales-funding-logos-complete-pack 

https://arts.wales/resources/arts-council-wales-funding-logos-complete-pack


59 
 

When using the Lead Creative Schools logo, you must refer to our visual identity guidelines, 
which can be downloaded from: https://arts.wales/resources/arts-council-wales-funding-
logos-complete-pack 

For further information about branding and house style, please get in touch with your Lead 
Creative Schools Project Lead  

Intellectual property rights 

Intellectual property (IP) rights are a set of legal ownership rights governing the physical 
products of creative ideas. They give the creators or owners of artistic works certain rights in 
respect of their work and are used to prevent others from: 

• copying a work without permission (copyright); 

• using a distinctive name, image or other quality which defines another work (trademark 
rights); and 

• copying a unique invention (patent rights). 

The Lead Creative School Scheme generates intellectual property in the form of artwork, 
literature, films, photographs and other visual artforms. The most common intellectual 
property right in relation to such works will be copyright, although in some circumstances, 
trademark rights may be applicable. 

Under the terms of Lead Creative Schools grant agreements, grant holders own the IP rights 
of all work produced. However, in law, it is generally the author of a work who is the first 
owner of any IP rights. Identifying who the authors of the work are is not always an easy task 
for a complex project that may have had many contributors, including children. 

Whether or not your school is capable of owning IP rights will depend on how it is governed. 
The local authority may be the ultimate owner of IP rights, so you must check the local 
agreements regarding your right to own and exploit IP. 

In addition, experienced Creative Practitioners who work with your school may wish to retain 
the IP rights of their work. This is a matter for local agreement and we would suggest that it is 
discussed and agreed at the earliest possible stage. 

All we ask is that you display the Lead Creative Schools logo (see ‘Logo guidelines’, above) and 
credit your involvement in by using this guidance.  

https://arts.wales/resources/arts-council-wales-funding-logos-complete-pack
https://arts.wales/resources/arts-council-wales-funding-logos-complete-pack
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Section 4: Definitions 
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We recognise that there are many definitions of the terms we use regularly in the Lead 
Creative Schools Scheme literature. We do however feel that it is helpful to all the partners 
involved to share our thoughts on what we mean by these terms in the hope that it supports 
greater understanding and ongoing discussions between the partners involved.  

Creativity  

Why Creativity? 

We know that in today’s world, schooling will increasingly become the basis of a creative 
society, of a creative economy and a creative culture. Creativity, or being open to acquiring 
new knowledge and innovative skills, will shape our world like no other force imaginable. In 
his independent review of the curriculum and assessments arrangements for Wales, 
Successful Futures, Professor Graham Donaldson has called for our learners to be 
‘enterprising, creative contributors, ready to play a full part in life and work’. 
 
Creativity develops a young person’s ability to question and make connections, and to grow 
the capacity for independent, critical thought. It can inspire young people with new ambition 
and confidence, challenging poverty of aspiration and breaking the cycle of deprivation 
caused by low educational achievement.  

Creativity can be the key that unlocks the door to further and higher education, and in 
time, for some, even to employment. The world of work used to be about industry and 
manufacturing; the key businesses of the future will increasingly be in the fields of 
communications, information, entertainment, science and technology. These all require 
high degrees of creative imagination and entrepreneurial vision – qualities that the arts 
are ideally placed to nurture and promote.  

But for such creativity to thrive we need not only to recognise the importance of the arts but 
also to build infrastructures, programmes and ways of working that place the arts at the core 
of our education system.  

The Lead Creative Schools Scheme offers teachers across Wales the support to develop 
creative approaches to teaching and learning through an intensive programme that draws on 
the skills of Creative Practitioners who will over a period of time work closely with teachers, 
learners and schools.  
 
What do we mean by “creativity”? 

The success of Lead Creative Schools depends on promoting the forms of creativity which 
evidence suggests has positive educational benefits.  

We therefore use a definition developed by Guy Claxton, Bill Lucas and Ellen Spencer of the 
Centre of Real-World Learning at Winchester University. Their work focussed on the need to 
develop a language around creativity which teachers and pupils recognised, valued and were 
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comfortable to use. The vocabulary developed was tested with teachers and in classrooms. 
Teachers confirmed that the ‘creative habits of mind’ as defined by Claxton et al were 
important in learning and easy to recognise.  

The five creative habits of mind and their sub-habits are defined as: 

1. Inquisitive  Wondering and Questioning 
Exploring and Investigating 
Challenging assumptions 

 2. Persistent  Tolerating uncertainty 
Sticking with difficulty 
Daring to be different 

3. Imaginative Playing with possibilities 
Making connections 
Using intuition 

4. Disciplined  Crafting and Improving 
Developing techniques 
Reflecting critically 

5. Collaborative Cooperating appropriately 
Giving and receiving feedback 
Sharing the ‘product’ 

At their heart, these definitions of creativity acknowledge the capacity of all children and 
young people to develop their creative skills.  

Creative Teaching – focusses on the teacher  

Teachers:  

• use innovative approaches to teaching, curriculum delivery and assessment; 
 

• prioritise strategies that engage learners: 

• model creativity and adapt their strategies to meet the needs of learners; 
 

• develop material and approaches that fire learners interests and motivation to learn; 
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• makes cross curricula and wider links: 

• focus on the relevance to the learner and plan based on learner’s starting point, progress 
and experiences; 
 

• collaborate with learners and support them to take ownership of the experiences; 
 

• provide exciting, memorable and challenging lessons; 
 

• make the design and use of learning spaces an integral part of their planning and use 
space flexibly and imaginatively; 
 

• develop effective teacher-pupil relationships; 
 

• provide the space for learners to plan their own learning and to reflect and evaluate 
progress; and 
 

• understand and use the “High Functioning Classroom” which is illustrated below. 

This leads to interested, excited and motivated learners. 
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Creative Learning 
 
• pupils are consulted at all stages of the planning – they are placed centre stage in the 

learning process; 
 

• school staff, creative professionals and young people take part together, as equals, in a 
process of imaginative enquiry. They collaborate, explore and learn together. Projects are 
journeys which are not pre-defined products; 
 

• Creative Practitioners with a broad range of expertise – artists, architects, web designers, 
scientists – bring unique perspectives, ideas and skills to the learning experience; 
 

• creative professionals work as part of a team over a sustained period of time, rather than 
coming in to deliver a defined activity with minimal teacher involvement; 
 

• programmes focus on developing pupils’ creative habits of mind as well as wider 
outcomes. Artistic skills may be developed, but this is not the primary purpose; and  
 

• creative learning is an opportunity to think broadly about learning cultures and the 
possibility of working with a wide range of people in the community and beyond.  

Leading to confident, motivated, inquisitive, collaborative, imaginative, resilient, disciplined 
and effective learners who achieve their potential.  

Creative Learners 

• are open-minded and have a questioning attitude to learning and knowledge; 
 

• are self-managing and see themselves and their peers as important resources to support 
their learning; 
 

• provoke questions, identify problems and open up lines of enquiry; 
 

• use a wide range of intelligences and learning styles; 
 

• have a range of thinking skills that encourage them to come up with ideas and problems, 
choose which to pursue, and follow through in an effective and efficient way; 
 

• critique their own work and accept constructive ideas and criticism from others; 

• have the opportunity and impetus to work constructively, both individually and in teams 
of different sizes and compositions; and 
 

• take account of the influence of process, product and audience. 
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Developing creativity 

This focus on both teaching and learning and it: 

• encourages young people to believe in their creative identity; 
 

• identifies young people’s creative abilities; 
 

• provides hands on opportunities for young people to be creative and to develop their 
creative skills; and  
 

• fosters creativity by developing young people’s Creative Habits of Mind.  
 
Enquiry based education and learning 

Enquiry based education involves learners in developing understanding through their own 
mental and physical activities. It involves them in discussion, formulating questions, 
exploring, reflecting and evaluating their own learning. This focus on both teaching and 
learning. It: 

• encourages young people to believe in their creative identity; 
 

• identifies young people’s creative abilities; 
 

• provides hands on opportunities for young people to be creative and to develop their 
creative skills; and  
 

• fosters creativity by developing young people’s Creative Habits of Mind.  
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Section 5: Publications and resources 



67 
 

Below you will find links to further information including useful background information and 
documents that have been important in informing the development of the Lead Creative 
Schools Scheme. There are also links to documents, research, videos and other resources 
about creative learning.  

Welsh Government documents and commissioned reports 

• Creative Learning through the Arts: an action plan for Wales, March 2015. 
https://gov.wales/sites/default/files/publications/2018-02/creative-learning-through-the-
arts-an-action-plan-for-wales-2015-2020.pdf 
 

• Successful Futures: Independent Review of Curriculum and Assessment Arrangements in 
Wales, February 2015. A link to the independent review by Professor Graham Donaldson 
CB. https://gov.wales/sites/default/files/publications/2018-03/successful-futures.pdf 
 

• An independent report for the Welsh Government into Arts in Education in the Schools of 
Wales, September 2013. A link to the independent report by Professor Dai Smith, its 
supporting documents and the Welsh Government’s response to the report’s 
recommendations. 
https://gov.wales/sites/default/files/publications/2018-04/independent-report-for-the-
welsh-government-into-arts-in-education-in-the-schools-of-wales_0.pdf 

• Curriculum for Wales guidance, March 2020.  
https://hwb.gov.wales/api/storage/afca43eb-5c50-4846-9c2d-0d56fbffba09/curriculum-
for-wales-guidance-120320.pdf 

• Lead Creative Schools - Kirsty Williams AM: Arts Council of Wales, April 2018. 
https://www.youtube.com/watch?v=ZowN8LWI9KI 

• Guidance on using the Pupil Deprivation Grant in support of arts and cultural activity, 2015.  
https://gov.wales/sites/default/files/publications/2018-11/using-the-pupil-deprivation-
grant-in-support-of-arts-and-cultural-activity.pdf 
 

• Guidance on the Pupil Deprivation Grant, 2015. 
https://gov.wales/sites/default/files/publications/2018-03/pupil-deprivation-grant-
essential-guidance.pdf 

Creative school research, case studies and useful tips 

• CAM / STEP 3: Ysgolion Creadigol Arweiniol l Lead Creative Schools l Ysgol Y Berwyn, Jan 8, 
2020 
https://www.youtube.com/watch?v=p-Ob72NdQF4 

https://gov.wales/sites/default/files/publications/2018-02/creative-learning-through-the-arts-an-action-plan-for-wales-2015-2020.pdf
https://gov.wales/sites/default/files/publications/2018-02/creative-learning-through-the-arts-an-action-plan-for-wales-2015-2020.pdf
https://gov.wales/sites/default/files/publications/2018-03/successful-futures.pdf
https://gov.wales/sites/default/files/publications/2018-04/independent-report-for-the-welsh-government-into-arts-in-education-in-the-schools-of-wales_0.pdf
https://gov.wales/sites/default/files/publications/2018-04/independent-report-for-the-welsh-government-into-arts-in-education-in-the-schools-of-wales_0.pdf
https://hwb.gov.wales/api/storage/afca43eb-5c50-4846-9c2d-0d56fbffba09/curriculum-for-wales-guidance-120320.pdf
https://hwb.gov.wales/api/storage/afca43eb-5c50-4846-9c2d-0d56fbffba09/curriculum-for-wales-guidance-120320.pdf
https://www.youtube.com/watch?v=ZowN8LWI9KI
https://gov.wales/sites/default/files/publications/2018-11/using-the-pupil-deprivation-grant-in-support-of-arts-and-cultural-activity.pdf
https://gov.wales/sites/default/files/publications/2018-11/using-the-pupil-deprivation-grant-in-support-of-arts-and-cultural-activity.pdf
https://gov.wales/sites/default/files/publications/2018-03/pupil-deprivation-grant-essential-guidance.pdf
https://gov.wales/sites/default/files/publications/2018-03/pupil-deprivation-grant-essential-guidance.pdf
https://www.youtube.com/watch?v=p-Ob72NdQF4
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• CAM / STEP 3: Ysgolion Creadigol Arweiniol l Lead Creative Schools l Ysgol Gynradd Cantref, 
October 2019. 
https://www.youtube.com/watch?v=D7BZeTeJoVs 

• CAM / STEP 3: Ysgolion Creadigol Arweiniol l Lead Creative Schools l Ysgol Gyfun Morriston, 
January 2020.  
https://www.youtube.com/watch?v=IE9WiyXgrUw 

https://www.youtube.com/watch?v=D7BZeTeJoVs
https://www.youtube.com/watch?v=IE9WiyXgrUw
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