Festival funding
Three Year Development Plan Template

	Overview of the Festival

	

	Aims of the Festival

	

	Year 1 programme

	Key themes / artistic intention:




	Year 1 artistic plan

	Date
	Location
	Artists
	Cost breakdown

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Year 2 and 3 artistic ambitions

	Year 2 artistic ambitions / themes
	Year 3 artistic ambitions / themes

	
	


Governance 3 year ambitions
	
	Year 1 – actual position
	Year 2 – areas for development
	Year 3 – vision and ambitions

	Venue / infrastructure 

Are there any changes or areas for development needed?
	
	
	

	Governance / staffing

Are there any areas of development needed? 

How will you develop / strengthen your volunteer base?

What are your training plans for staff and / or volunteers?
	
	
	

	Audience development / outreach

How will you attract new audiences? 

How will you engage with the local community?
	
	
	

	Customer experience

How will you ensure that this is of the highest quality?
	
	
	

	Partnerships

Who will help you achieve your ambitions?
	
	
	

	Budget / income generation ambitions

How will you fund your proposed areas of work (including the programme outlined above)?
	
	
	


NB. Branding, PR and Marketing should be covered in the Marketing Plan. This should also detail whether you are delivering your own marketing service and, if not, how this knowledge is captured and maintained within the organisation itself.
Evaluation
· What lessons have you learnt from previous festivals and how has this informed your plans for the next three years?
· How do you gain feedback from customers and partners and how does this inform your festival developments?

Risk Management

	Risk

What are the potential problems associated with running the festival?


	Impact

Should the problem happen, what are the implications of this on your festival?
	Control Measures

What actions will you take to stop this from happening?
	Any additional work needed 
in years 2 / 3?

	E.g. Not enough volunteers to steward site effectively 
	· Bad customer experience = less tickets being sold in future years
· Health and Safety requirements not being met = accidents
	· Steward recruitment and on-site training
· Local public meetings to raise awareness of opportunities to get involved
· Maintain contact with existing  stewards throughout the year to nurture a good relationship with them


	· Steward training programme developed in year 2
· Look for sponsorship opportunities from local businesses in year 3 to 
support this

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


